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STUDENT OUTLI NE

COURSE TI TLE: RESERVE LOG STI CS OFFI CER COURSE

LESSON TOPI C NUMBER: RLO D107e

LESSON TOPI C:  AMMO MALFUNCTI ON AND DEFECT REPORTI NG

| NSTRUCTI ONAL REFERENCES:

1. MCO 8025.1, Class V(W Ml function And Defect Reporting

2. MCO 8020. 10A, Marine Corps Ammunition Management and
Expl osi ve Safety Policy Mnual

OVERVI EN The purpose of this class is to famliarize you with
the requirements for the subm ssion of malfunction and defect
reports.

(SHOW SLI DE 2, ENABLI NG LEARNI NG OBJECTI VES)

LEARNI NG OBJECTI VES

a. Termnal Learning Objective: Gven conmmander's
gui dance, unit T/ O&E, and the references, supervise a unit
anmmuni ti on account, to ensure requirenments are accurately
cal cul ated and mai ntained to support m ssion requirenents.
(0404.01.03)

b. Enabling Learning Objective: Gven commander's
gui dance, the billet of the unit ordnance officer, a witten
test, and the references, identify the requirenments for the
subm ssion of mal function and defect reports, per the
references. (0402.01.03f)

(1) ldentify the definition of a nmalfunction.
(2) ldentify the two classifications of malfunctions.

(3) ldentify the definition of a defect.
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(4) ldentify the information included in malfunction
and deficiency reports.

1. DEFI NI TI ONS

a. Ml function. A malfunction is a failure of an
ammuni tion
itemto function in accordance with the design, intent and
expected performance when fired, |aunched or otherw se
enpl oyed as specified.

(1) Mal functions do not include occurrences resulting
from negligence or mal practice. However, malfunctions do
i nclude the abnormal or premature functioning of an itemas a
result of normal handling, maintenance, storage,
transportation, and tactical enploynment.

(2) ALL mal functions nust be reported. Malfunctions
can be classified in two ways:

(3) Hazardous. A malfunction which causes injury or
death to personnel or causes damage or destruction of
equi prent. The foll owi ng are exanpl es:
(a) Inbore premature

(b) Close-in premature

(2) Non-hazardous. A malfunction which does not cause
injury to personnel or damage to equi pnment.

(a) Msfire. When a chanbered round does not
function at all. Exanples of msfires resulting from human
error or weapons failure would be:

1. Failure to conpletely close the bolt/breech
mechani sm

2. I nproper assenbly of firing nmechanisnms and
| ocks.

|

Failure to install firing pins.

4. Failure to replace worn or broken firing
pi ns.
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5. Weak springs in firing mechani sns and
firing | ocks.

(b) Msfires will be handled by the using unit.

(c) Msfire procedures will be perforned and
ammunition left in the weapon for the safe waiting period as
prescri bed by the appropriate technical instruction. Wen the
appropriate tinme has el apsed, renove the ammunition fromthe
weapon, replace all safety devices and return it to the
appropriate shipping container.

(d) Properly mark and return the round to the ASP
fromwhich it was drawn.

(e) Expl osive Ordnance Di sposal (EOD) personnel
assistance will be required only when the using unit is unable
to clear the round fromthe weapon, or when all safety devices
cannot be repl aced.

(f) Hangfire. Delayed firing caused by faulty
ammuni tion. For a few seconds, a hangfire cannot be
di stinguished froma msfire.

(g) Dud. Amunition itens that have failed to
function upon inpact at the target.

1. Exanples of duds resulting from human
error or weapons failure are:

a. Failure to renove safety wires, pins,
etc., fromthe fuze.

b. Shearing off of delay fuzes on inpact
with rocky or hard surfaces.

c. Failure to set the fuze froma safe to
an
armed position.

d. Use of inproper fuze.

2. Premature and del ayed bursts may result
from

a. |l nproper fuze setting.
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b. Failure to renove nuzzle covers or
ot her
obstructi ons.

c. I nproper head spacing of machi ne guns.

d. Permtting live rounds to remain in
over heat ed weapons chanbers.

e. Doubl e | oading nortars.

f. Abuse or m shandling of ammunition or
fuzes.

b. Defect. An inperfection which my prevent an item from
functioning as intended or result in a malfunction. Exanples
of defects include m ssing bore riding pin, cracked cartridge
case, |l oose primer, mssing safety pin, etc.

2.  MALFUNCTI ON AND DEFI CI ENCY REPORTS

a. Preparation and Subm ssion of Reports. MCO 8025.1D
est abl i shes procedures for preparation and subm ssion of
ammuni ti on Mal function and Defect Reports. This order
consists of an introductory section and four enclosures. It
is inportant to remenmber that ALL mal functions and defects
must be reported.

(1) Enclosure (1), Ammunition Ml function Reporting
| nstructions. Ml functions that produce injuries, fatalities,
or cause an ammunition ot to be locally suspended nust be
reported by telephone and wittemreport within twenty-four
hours. All other mal functions nust be reported within ninety-
si x hours. A supplemental report nust be submtted once al
i nformation concerning the mal function has been coll ected,
determ ned, and eval uat ed.

(2) Enclosure (2), Sanple Ml function Message Fornmat.
The follow ng format applies:

(a) Unit identification and POC phone nunber.
(b) Ammunition dat a.
(c) Weapon dat a.

(d) Description of malfunction.

-4



(e) Prevailing conditions.
(f) Storage conditions.
(g) Renmarks.

(3) Enclosure (3), Ammunition Defect Reporting
| nstructions. Defects that cause an ammunition |ot to be
| ocal |y suspended nust be reported by Naval nessage or letter
within twenty-four hours. All other defects nust be reported
within 15 days of defect identification.

(4) Enclosure (4), Sanple Defect Message Format. The
foll owing format applies:
(a) Unit identification and POC phone number

(b) NSN DODI C, nonencl ature, and | ot nunber of the

item

(c) Description of defect(s) and | ocal action
t aken.

(d) Quantity defective and total quantity
remai ni ng

on hand of the lot in question.
(e) Activity fromwhich received (if known).

b. NAVMC 10155. This guide, a wallet size |lam nated form
sunmari zes those facts which nust be gathered at the scene of
the mal function to enhance reporting accuracy. A copy shoul d
be provided to each officer or SNCO who nay supervise
operations involving expenditure of ammunition.

3. ACTI ON REQUI RED BY A UNI T EXPERI ENCI NG A MALFUNCTI ON

a. Al amunition mal functions must be reported,
i ncl udi ng
t hose experienced in conmbat operations. Wen an amrunition
mal function occurs, the officer in charge at the scene of the
mal function shall take the follow ng action:
(1) Cease fire.
(2) Render assistance to casualties.

(3) ldentify and retain all w tnesses.
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(4) Initiate action to safeguard all weapons, position
mat erial, ammunition, and fragments which will provide
evidence as to the cause of the accident or malfunction. All
evidence will be held for 120 days after the accident or
mal function pendi ng investigation.

(5) Request the inspection of the weapons or
anmuni ti on
for serviceability prior to their renoval fromthe position

(6) Record all evidence of unauthorized di sassenbly,
alteration, or substitution to the ammnition and weapon
i nvol ved.

(7) Segregate all ammunition of the malfunctioning | ot
for turn in to the ASP

(8) CObtain all data and information required for the
initial report, and report the accident and | ocation to parent
unit.

(9) Report copies are kept for two years.
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